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Effective Date: 05/30/2023

e Solid Waste Operations Complex :
Excluded from USQ
Exclusion Reason:
N/A per B-18
e Canister Storage Building/Interim Storage Area :
Excluded from USQ
Exclusion Reason:
N/A per B-18
e Central Plateau Surveillance and Maintenance :
Excluded from USQ
Exclusion Reason:
N/A per B-18
e Waste Encapsulation Storage Facility :
Excluded from USQ
Exclusion Reason:
N/A per B-18
e Plutonium Finishing Plant :
Excluded from USQ
Exclusion Reason:
N/A per B-18
e Transportation :
Excluded from USQ
Exclusion Reason:
N/A per B-18
e Capsule Storage Area :
Excluded from USQ
Exclusion Reason:
N/A per B-18
e 105 KW Facility :
Excluded from USQ
Exclusion Reason:
N/A per B-18
¢ 324 Building :
Excluded from USQ
Exclusion Reason:
N/A per B-18

JHA: Administrative

Periodic Review Due Date:04/05/2026
Publication Correction:07/10/2023
Rev. 0, Chg. 1

Change Summary

Description of Change

Before each use, ensure this copy is the most current version.

Administrative Use
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Clarified requirement to have documents approved for HRB. Added requirement to have HRB
Chair from outside the project in most circumstances. Clarified requirement to restrict document
authors from being HRB members. Added example agenda for the conduct of HRBs.

Publication correction (07/10/23) - Correct publication date on coverpage per management
direction.

Before each use, ensure this copy is the most current version. Administrative Use
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1.0 PURPOSE AND SCOPE
This is an Integrated Safety Management System (ISMS) implementing document.

The Hazard Review Board (HRB) serves as a means for senior management to validate team
readiness for high risk work activities. The HRB is not part of the work planning process, it
verifies that the work planning process is being effectively implemented. Although the work
package or procedure for the activity is the center discussion focus for the meeting, a key
objective of the HRB process is to provide the project senior management a forum to
set/reinforce the expectations for the performance of work planning and work execution on their
project. Additionally, the senior manager is also afforded the opportunity to assess how well the
organization is functioning on project work planning activities in general, not just the high risk
activity before the board.

An HRB is convened at the Project level to:
e Review complex, high-hazard work activities or non-routine activities.
o Promote positive contributions toward performing work safely.

¢ Provide an opportunity for the project management team to demonstrate their standards and
expectations towards work instructions and technical procedures.

e Approve the personnel who supervise these work activities.
2.0 ROLES AND RESPONSIBILITIES
2.1 HRB Team

The HRB Team consists of all persons selected to attend the HRB Meeting by the HRB
Chairperson, voting and non-voting members. Team members:

¢ Manage the selected area of expertise or selected as delegate of the manager.
e Are selected based on work scope and hazards associated with proposed work activity.

o Are familiar with the discussion points of the Hazard Review Board Meeting Record (Site
Form A-6004-513).

¢ Review all documentation provided in advance of the HRB Meeting.

e Ensure supporting documents are complete and approved prior to convening the HRB
Meeting.

e Are prepared to provide technical justification or cited requirements to back up comments.

Before each use, ensure this copy is the most current version. Administrative Use
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2.2 Voting Members

NOTE: The senior managers on projects that don’t perform frequent high risk activities, should
consider holding periodic HRBs to evaluate the effectiveness of the project team’s
performance and validate the capabilities of not only the planning team but the abilities
of supervisors to demonstrate conservative decision making during unexpected
conditions which could put members of the team at risk.

HRB Chairperson

All HRB Chairpersons are approved by the CPCCo’s President’s Office. For first time or
infrequently performed work screened as high risk, the Chairperson will have no direct
management responsibility for the work being reviewed. For work screened as high risk that is
frequently performed with well-established controls, the HRB Chairperson may be selected from
within the project performing the work. The HRB Chairperson:

e Appoints voting members to attend HRB meeting based on the work activity, typically
chosen from the managers of the following organizations. In order to provide an
independent review of the work activity, not all of the voting members should be from the
respective project. Additionally, selected voting members should not be the primary authors
of the work instructions or supporting documents.

o Occupational Safety and Health
o Radiological Protection

o Environmental Protection

o Work Planning

o Engineering

o Operations

o Other applicable programs (e.g., Fire Protection, Emergency Preparedness, Safeguards
and Security)

¢ Appoints a HRB Coordinator.
¢ Communicates expectations for conduct of HRB.

e Requests briefings/walkdowns prior to the HRB as necessary to become familiar with the
scope of work.

o Conducts HRB meetings in accordance with this charter.
e Approves the HRB meeting minutes.
e Approves proposed HRB action items.

e Accepts completion of HRB action items.

Before each use, ensure this copy is the most current version. Administrative Use






